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(AKHBAR DIGITAL)

RM2 JUTA BAIKI PRASARANA AWAM

LEBAR SALIRAN KURANG RISIKO BAH

GEMBLENG USAHA PULIH KEROSAKAN

VISUALDATO’ MENTERI BESAR DATO’ SERI AMIRUDIN
SHARI BERSAMA PIMPINAN KERAJAAN SELANGOR
MELEPASKAN PERGERAKAN ROMBONGAN OPS MEGA
PEMBERSIHAN PASCA BENCANA KEBAKARAN DI ARENA
MAJLIS BANDARAYA SUBANG JAYA, SUBANG JAYA
PADA 12 APRIL.

¢ MPKJ FC, MBSJ JUARAI PIALA SUMBANGSIH

MEDIA CETAK (AKHBAR / MAJALAH)

BIL AKHBAR TAJUK
e FLOOD MONITORING — SUBANG JAYA CITY COUNCIL
1.| THE STAR (MBSJ) HAS A WATER LEVEL MONITORING SYSTEM TO
’ INCREASE THE COMMUNITY’S PREPAREDNESS OF
FLOODS
LAIN-LAIN PBT
EBIER R EAKHBAR TSI PB T 0o _TAJUK.
1. | THE STAR MPKL . RECYCLING CLOTHES
SELANGORKINI (AKHBAR o MBSA BERSIHKAN SISTEM SALIRAN
2. MBSA
DIGITAL)
UMUM
Bl [ AKHBARS & e R e S TAIUK R el Rey
. ANEYE. OPENING EXPERIENCE FOR VOLUNTEERS IN PUTRA
HEIGHTS
e RM15.1MIL LOST TO SCAMMERS
1. | THE STAR « NO WEATHER WOES FOR METMALAYSIA
o SELCAT TO REVIEW INVESTORS’' COMPLAINTS ABOUT POOR BASIC
INFRASTRUCTURE IN SELANGOR
s CREATIVITY BLOSSOMS IN FOREST PARK
2. S%IAT’:‘E‘)ORK'N' (AKHBAR | | pERCEPAT PROJEK MITIGASI ATASI BANJIR
« CADANG KERJA DARI RUMAH, PDPR
» KERAJAAN PERKUKUH EKOSISTEM PENDIDIKAN DIGITAL, Al
3. | SINAR HARIAN ¢ KEPUTUSAN SPM 24 APRIL INI
o PESARA RUGIRM15.1 JUTA DITIPU KENALAN
o PENGUAT KUASA MBI DITUMBUK
4. | Kosmo o KEPUTUSAN SPM'24 DIUMUM 24 APRIL
: o HARGA EMAS CECAH RM550 SEGRAM
» BINA SEGERA PINTU KUNCI AIR ATASI BAH
9. | HARIANIMETRO o TUMBUK ANGGOTA PENGUAT KUASA
o PENGUAT KUASA MBI DITUMBUK PEKERJA TAK PUAS HATI
RESTORAN DISITA
o LAWATAN JINPING LAMBANG PERSAHABATAN SEJATI
6. | BERITA HARIAN o JABATAN KERAJAAN DISARAN SEMAK SEMULA UNDANG-UNDANG
LAPUK
MAJLIS MEDIA BOLEH AMBIL LANGKAH WAJAR
HARGA EMAS BAKAL CECAH RM500 SEGRAM




PEGAWAI PERIKANAN DISYAKI KEMUKA TUN

TUTAN PALSU
PESARA RUGI RM15.1 JUTA DITIPU PELABURAN SAHAM

7. | UTUSAN MALAYSIA ¢ MALAYSIA TERIMA DORONGAN DALAM SEKTOR PERDAGANGAN,
PELABURAN

¢ HARGA EMAS DIUNJUR CECAH RM500 SEGRAM AKHIR TAHUN INI

8 MALAYSIA TRIBUNE ¢ PUTRA HEIGHTS FIRE: HAIER CONTRIBUTES RM40,000 TO LIGHTEN
" | ONLINE MEDICAL COST OF VICTIMS

e A BUMPY ROAD TO SAFETY REFORMS
9. | NEW STRAITS TIMES e TASK FORCE SET UP TO MONITOR PROJECTS

¢ WHENA GOOD WORKER HAS TO LEAVE

e GOVT DEPARTMENTS URGED TO REVIEW OUTDATED LAWS

e KL,BENING SET FOR HIGH- IMPACT REGIONAL COLLABORATION
10| THE SUN e M'SIA, CHINA WANT ASIA-PACIFIC STABILITY

L ]

MALAYSIA TARGETS RM200B IN PROPERTY TRANSACTIONS THIS
YEAR
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RM?2 juta baiki

Prasdrdild dawadill

SHAH ALAM - Peruntukan RM2 juta dise-
diakan kepada Majlis Bandaraya Subang
Jaya (MBSJ) bagi membaiki prasarana awam
di kawasan kebakaran saluran gas di Putra
Heights, Subang Jaya.

Menurut Kementerian Perumahan dan
Kerajaan Tempatan (KPKT), mereka mem-
beri fokus utama kepada inisiatif pemulihan
dan pembinaan semula rumah terjejas da-
lam kejadian itu, lapor Bernama.

Dalam kenyataan pada 2 April, kemen-
terian itu menubuhkan pasukan petugas
khas terdiri semua agensi bawah kemente-
rian termasuk Syarikat Perumahan Nasional
Berhad dan PRTMA.

“Pasukan tersebut turut menyiapkan
pelan tindakan untuk membaik pulih dan
membina semula rumah mangsa terjejas”
kata kementerian berkenaan.

Mengikut KPKT, Jabatan Pengurusan Sisa
Pepejal Negara serta Perbadanan Penguru-
san Sisa Pepejal dan Pembersihan Awam
akan memberi bantuan penuh kepada Ke-
rajaan Selangor dalam kerja pembersihan.

Kebakaran pada 1 April menyebabkan
api menjulang lebih 30 meter pada suhu
mencecah 1,000 darjah Celsius dan me-
ngambil masa hampir lapan jam untuk di-

padamkan sepenuhnya.

SELANGORKINI (AKHBAR DIGITAL)
TARIKH: 18 APRIL 2025
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Lebar saliran
kurang risiko bah

SHAH ALAM - Projek pelebaran parit
di Kampung Kuala Sungai Baru, Subang
Jaya yang dianggarkan bernilai RM15
juta, diharap dapat mengurangkan risiko
banjir di kawasan itu.

Wakil rakyat Seri Serdang Abbas Azmi
berkata projek Jabatan Pengairan dan Sa-
liran (JPS) itu mampu meningkatkan kapa-
siti saliran dan dijangka bermula tahun ini.

“Selain itu, banjir ini banyak faktor
penyebab juga, bukan hanya infrastruk-
tur tetapi perubahan iklim, pasang surut
air laut dan sebagainya.

“Yang kita boleh buat saya rasa adalah
dengan mengurangkan risiko menerusi
pelbagai usaha termasuklah menjaga
alam sekitar dengan mengelak buang
sampah ke dalam longkang atau saliran
sehingga tersumbat yang menjadi antara
punca banjir kilat," katanya pada 14 April.

SELANGORKINI (AKHBAR DIGITAL)
TARIKH: 18 APRIL 2025
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Gembleng usaha
pulih kerosakan

Oleh ABDUL RAHIM SABRI
Foto MOHD KHATRUL HELMY MOHD DIN

memulihkan semula penempatan
penduduk Taman Putra Harmoni dan
Kampung Kuala Sungai Baru di Subang

Jaya yang ierjejas teruk akibat letupan

saluran gas pada 1 April digembleng pelbagai pihak.

Fasa pemulihan itu diketuai Timbalan
Setiausaha Kernjaan Negeri Dato® Johary Anuar
bagi memastikan kaedah baik pulih rumah, jalan,
infrastruktur dan kemudahan awam berkesan
serta lancar,

Kerja pembersihan itu susulan penutupan
kedua-dua pusat pemindahan sementara (PPS)
Masjid Putra leights pada 13 April. PPS itu
sebelum ini dihuni 210 mangsa yang berpindah ke
rumah sewa atau penempatan sementara

Sebush lagi PPS iaitu Dewan Camelia yang
menempatkan 60 mangsa terdiri 16 keluarga
ditutup lebih awal iaitu pada 8 April.

Meski pembersihan awal bermula sejak 3 April,
kerja tersebut digiatkan lagi melalui program
gotong-rotong besar-besaran dalam Ops Mega.
TPembersihan selama dua hari berturut-furut.

Kira-kira 4,600 sukarclawan berganding bahu

bersihkan kedua-dua b it mulai

12 April, dibantu kelengkapan jentera dan aset
pembersihan yang disediakan agensi kera:

pembersihan di kawasan awam dan bantu

seperti berikut.

. 264 kenderaon di
operasi it antaranya lor water jetler, lon tangki
au_munmngumm,pmppuplmw

= Anggola dari 12 phak berkuasa tempatan (PBT) di
Selangor, pelbagai agensi kerajean dan badan bukan
kerajaan (NGO) terfibat dalam usaha pemulihan yang
mekputi 90 peratus ssa kebakaron

Anggola polis, Angkatan Tenlera Malaysia, Jabatan
Bomba dan Pes , KDEB Woste
(KDEBWM). Team Selangor dan Selangor Voluntoer
(SERVE) scliaan Majlis Sukan Neger turut sama
mencurah koringat

Sambil melahirkan penghargaan kepada semua
pihak yang terlibat dalam usaha pemulihan, Dato®
Menteri Besar Dato’ Seri Amirudin Shari, EXCO
negeri dan pegawai atasan kerajaan turut turun
padang bersama.sama sukarelawan.

“Hampir A0 hingga 90 peratus pembersihan di
Putra Heights diselesaikan KDEBWM

“Saya berharap operasi ini selesaikan

mer beban pemilik rumah yang mula
memasuki rumah mulai atau awal
minggu ini,” kata Amirudin pada 12 April

Lokasi pembersihan terscbut melibatkan tiga
sektor jaitu A dan B meliputi kawasan Taman
Putra Harmoni manakala C merangkumi 12 zon
kendalian 12 PBT.

Kampung Kuala Sungai Baru lebih sukar
dibersihkan berikutan kedudukan rumah tidak
tersusun, berbeza taman perumahan seperti Puira
Heights dan Putra Harmoni. Justeru, lebih banyak
usaha dan masa dijalankan di situ.

Tong pukal juga ditempatkan KDEBWM di
setiap lorong bagi memudahkan sukaralewan atan
pemilik membuang sampah termasuk perabot,
televisyen dan perkakasan lain yang musnah atau
rosak.

rumah yang rosak.
Setakat 13 April, lebih 500 tan sisa sampah
pukal diangkut dari kedua-dua k itu. Lebih

120 tan sampah pukal fermasuk perabot rosak
dikeluarkan pada hari pertama operasi tersebut. b
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Dato’ Menteri Besar Dato’ Seri Amirudin Shari bersama pimpinan Keraji Sel, pergerakan rombongan Ops Mega Pembersihan Pasca Bencana Kebakaran di Arena
Maijlis Bandaraya Subang Jaya, Subang Jaya pada 12 April. Lebih 4,000 s.lkarzhmn pelbapl agensi kerajaan, swasta dan NGO terlibat

SELANGORKINI (AKHBAR DIGITAL)
TARIKH: 18 APRIL 2025
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MPK]J FC, MBS]J juarai
Piala Sumbangsih

SHAH ALAM - Jaringan tunggal M Terrence
pada minit ke-32 membantu MPKJ FC men-
julang Piala Sumbangsih 2025 selepas me-
newaskan MBSA FC 1-0 pada 13 April.

Dalam aksi di Stadium MPAJ, Ampang
Jaya, MBSA FC gagal menyudahkan bebe-
rapa peluang terbaik untuk menghasilkan
jaringan walaupun menguasai 52 peratus
permainan.

Turut cemerlang MBSJ FC yang men-
julang trofi sama bagi kategori wanita
selepas membelasah MBPJ FC 8-0 meneru-
si empat jaringan penyerang Intan Sarah
pada minit kedua, 21, 56 dan 61.

Nur Afrina juga mempamer penyudah
tajam di hadapan gol dengan dua jari-
ngan pada minit ke-39 dan 64 diikuti satu
gol yang dihasilkan Dian Agilah serta Lee
Xin-YL.

EDISI 17 - 23 APRIL 2025 www.selangorkini.my
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MBSA bersihkan

sistem saliran

SHAH ALAM - Majlis Bandaraya Shah Alam
(MBSA) mempergiat usaha pembersihan
sistem perparitan supaya tidak tersumbat
bagi mengelak kejadian banjir kilat ber-
ulang.

Datuk Bandarmya Dato’ Mohd Fauzi
Mohd Yatim memberitahu beberapa ka-
wasan yang dilanda banjir kilat pada 11
April berikutan hujan lebat selain faktor
fenomena air pasang.

“Bagi memastikan laluan air lancar setiap
sistem perparitan termasuk longkang dan
parit erong bersih daripada sampah serta
daun.

“Kita berharap inisiatif dan usaha dilaksa-
na ini dapat elak kejadian banijir kilat sekali
gus memastikan tiada longkang-longkang
tersumbat,” katanya pada 12 April.

SELANGORKINI (AKHBAR DIGITAL)
TARIKH: 18 APRIL 2025
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Percepat projek mitigasi atasi banjir

SUBANG JAYA - Projek miti-
gasi perlu dipercepat bagi
mengelak bencana banjir
berulang di kawasan tum-
puan, kata wakil rakyat
Kota Kemuning.

Menurut S Preakas, ge-
saan itu menuntut perha-
tian dan kerjasama semua pihak
kerana bencana berkenaan menjejaskan
ribuan mangsa di kawasan berkenaan.

“Saya akur tindakan diambil Kerajaan
Negeri, tapi saya percaya ia mungkin ti-
dak mencukupi. Kita harap projek miti-
gasi banjir dapat dipercepat dan diper-
tingkatkan.

“Saya tidak mahu penduduk di ka-
wasan saya hadapi perkara ini beru-
lang-ulang. Kita perlu perhatian dan

kerjasama semua pihak. Pen-

duduk pun kena kerjasama,

jangan buang sampah
(sewenangnya),” kata
pada 13 April.

Wakil rakyat Batu
Tiga Danial Al-Rashid
Haron berkata sebanyak

RM15,000 diperuntuk bagi me-
nyalur bantuan susulan banjir pada 11
April selain memperkemas gerak kerja
bagi memastikan pemindahan mangsa
ke pusat pemindahan sementara (PPS)
diurus dengan baik.

“Jika sebelum ini, Sekolah Kebang-
saan (SK) Padang Jawa dan Sekolah
Rendah Agama Padang Jawa yang
juga berisiko terjejas banjir digunakan
sebagai PPS, sekarang kita gunakan

SK Seksyen 16 yang tidak terjejas
banjir untuk elak pemindahan
berulang kali.

“Gerak kerja pemindahan

kali ini saya nampak agak
lancar dan kita sudah berse-
dia awal untuk menghadapi
sebarang kemungkinan me-
mandangkan Padang Jawa ini
antara kawasan rendah yang sering
berisiko dilanda banjir” katanya.

Pada 11 April, EXCO Pengurusan Ben-
cana Najwan Halimi berkata insiden itu
susulan hujan lebat yang bertembung
dengan fenomena air pasang besar se-
lain menasihatkan penduduk terjejas
berpindah ke PPS sekiranya diarahkan
bagi mengelakkan kejadian tidak di-
ingini.

SELANGORKINI (AKHBAR DIGITAL)
TARIKH: 18 APRIL 2025
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Putra Heights Fire: Haier Contributes RM40,000 To Lighten Medical Cost Of Victims

« April 16,2025
« » General

Putra Heights: Leading home appliance and electronics company Haier Electrical Appliances Sdn Bhd (Haler) has donated RM40,000 1o help pay for the hospital medical costs of
victims of the gas pipeline explosion and fire in Putra Heights, Subang Jaya.

According 10 BERNAMA News Agency, Selangor Investmen, Trade and Mobility exco Ng Sze Han stated that the donation would be directed towards victims who are in dire need of
assistance, with a priority given 10 those who are still undergoing treatment in hospitals. Ng emphasized that medical expenses have become a significant burden for many of the
victims. Representing the state government, Ng discussed with Haler about the contribution, which will be allocated specifically for medical costs. The distribution of these funds
will be managed by Subang Jaya City Council (MBSJ) Zone 16 councillor Lee Jen Uyin, who is planning a visitation program to idemify eligible recipients.

Ng received the donation on behalf of the state government from Haler Malaysia managing director Fan Jing at a ceremony heid a1 the Kampung Kuala Sungal Baru Community Hall
in Subang Jaya. Fan Jing expressed his company’s full wust in the state government and MBSJ 10 manage the distribution of the donation effectively 1o those in need. He
acknowledged that the s1ate government and MBSJ possess comprehensive data on each victim, which will facilliate the P of th e based on
necessity,

The gas pipeline fire incident occurred on April 1, causing significant damage with flames reaching heights of 30 meters and temperatures soaring 10 1,000 degrees Celsius. The fire
impacted 219 houses in the surrounding area, leaving many in urgent need of support.

MALAYSIAN TRIBUNE ONLINE
TARIKH: 18 APRIL 2025









An eye-opening experience
for volunteers in Putra Heights

ByWANIMUTHIAH 1%
wani@thestar.com.my n?“f
KLANG: The first thought that
crossed Selangor Sports Council
executive  director Mohamad
Nizam Marjugi’s mind, when he
went to help Putra Heights gas
pipeline fire victims, was how
they were ever going to rebuild
their lives.

“I felt very sorry for those at
Kampung Kuala Sungai Baru as
they were mostly B40 and the
lower end of M40 as well as sen-
ior citizens,” said Mohamad

Nizam, who had led the Selangor

Volunteer (SERVE) team, which
comes under the auspices of the
council, to help clean-up the site
last weekend.

He said the 785 volunteers who
participated on Saturday and the
936 that came last Sunday were

f]l]mcked,at the sight that greeted

“It was like a war zone. It was a
shocking
who had only heard or read about
the devastation prior to seeing it

experience for those

for themselves.
“Besides from SERVE, other vul-
unteers that came to help | under

our. umhrella were fmm Team y

tions, and institutions of hlgher
learning,” said Mohamad Nizam
when contacted.

Universiti Teknologi Mam sm~

‘dent volunteer, Raja Khairul

Danial Raja Kamarul Zaman, 23,
said he will never forget what he
saw at the site.

“It will leave a lasting impres-
sion on me as I have never wit-
nessed silnh'higlossa and suffer-
ing in my entire life,” he said.

Universiti Kuala Lumpur stu-
dentNurAinAwa]luddln,B said

the scenario was farwum :han-
she had in ;

Ed- {
“It was sal tnlmnwﬂ\atallthe

- victims will have to restart their

lives after spending years lmﬂd-
mg it,” she added.
Mohamad Nizam said the

affected areas at Kampung Kuala

Sungai Baru and Taman Putra

Harmoni were divided into' 12

patched to each zone.
d

1e compot
not have access to, |
hibited from entering.

where the owners had given us

the green light to enter, while

some houses were {oo dangerous

10 go in due to extensive structur-

al damage,” said Mohamad

Nizam, adding that the 30 houses-

they cleaned sustained only about
20% damage.
- Mohamad Nimm said ow:nexs
had not moved in yet as even the
‘minimally damaged houses need-
edalot of repairwqu done, espe-
cially with electrical wiring,
‘which may have melted.

~ “We heard that contractors
were already - and were

starting to do work on the dam-

aged houses this week,” he added.
The local council was also busy
clearing up dead trees and dam-

zones, with volu.nteers des-?

“We only went into houses

‘hulk, we helped

‘tims who suffe
‘es and added that a former school
‘headmaster he knew was also

aged vehicles,

“After they have cleared up the
by clearing the
smaller debris,” he said.

He urged all Malaysians to
come in sondaﬁ‘tiy-Mﬂl the wvic-

immense loss-

one of the victims,
““He narrated to me how all his
children had returned home to

‘Taman Putra’ Harmoni to cele-

Davamltion. A resident walking past wrecked vehlcles and buildings in
‘Kampung Kuala Sungai Baru, Subang Jaya. — IZZRAFIQ ALIAS/The Star

brate Hari Raya and ended up
losing their vehicles and valua-
bles in the mishap,” said
Mohamad Nizam.

The headmaster also told him
that his mother-in-law, who had
rushed out of the house after the
explosion, suffered third-degree
burns.
~ “His mother-in-law had worn

polyester clothing, which' just

ted on her body due to the
intense heat,” he added.
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Creativity blossoms in forest park

Taman Tugu hosts showcase of tradlltlonal arts crafts in Kuala Lumpur

By LEE JUNELING
metro@thestarcom.my \q "f

AFTER a weekend trail hike, a father and
daughter duo found themselves winding [
down at a traditional arts and crafts show-
casein Kuala Lumpur. g
Syed Zakaria and his daughter were
clad in hiking gear, not the usual atﬂm{ur
attending an art lesson, o
In the lush forest setting of Taman Tugu,
they sat on a table covered with displays
of telepuk, which are intricate gold motifs
stamped on songket cloth
Their instructor, Fatimah Rashidi,
demonstrated how to spread a small patch
of melted gum arabic, a natural adh P
used for felepuk, on their wrists. 0
She then pressed a small wooden sﬁgnp
onto the gum arabic before firmly stamp- i
ing it onto a piece of songimt cloth spread
flat on the table.
For the last step of the demonstra
she brushed a layer of gnld]eaf onto the = : o i g i
still-sticky imprint. e 5] S e i Negrb Ny Atradttlonal dance being performed at the
'Itlsaspeclalexperlencetou'youtﬂﬂs it 7 A-event
craft, especially in a place like this,” said ‘ £ %
Syed Zakaria. 5 o Ay e "weresnappeduphyvisltorstopahnm
On the table next to the telepuk. demnn- Fallmah {seated rlghl} showlng visitors the mtricale processes involved in the 1 kingof their desired colours and patterns.
stration, women were seen selecting ~ * 'telepuk’ durlng_‘ eventm celebrate World Art Day in Taman Tugu. ———Courtasy photos ¢ ‘“My kids are having lots of fun doing all
motifs for kelingkan (a type of embroidery £ these ‘activities,” he said.
with thin metallic ribbons) while : Changwassgated at the centm ofthe "Dolng somemlngh tlﬂshelps connect  In addition to a batik painting activity,
Nik Marhamah Nik Megat embroidered other table as visitors tried theichand at ~ us to our there was also a Sabahan Magunatip bam-

hibiscus onto a fuschia-coloured fabric. writing Chinese chamctexs in elegant 7 Dishen Knmar and hf.s twu chiltfren 'boo dance warkshop.

Nearby, a shu bi (Chinese calligraphy) brush strokes. ~ enjoyed watching a dempnstration of how The event was organised by Taman
booth had two tables, with one Fiona Lee was spotted helping her son labu sayong (clay water pitcher) is crafted  Tugu Development in-collaboration with
showcasing l:al]zgratpher Jordant Chang's as he wielded an ink-saturated mao bi (cal- on a potter’s wheel. Hasanah Foundation to celebrate World
works which were for sale. ligraphy brush pen) across the paper. Hundreds of ready-made labu sayong Art Day.
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Cadang kerja dari
rumah, PdPR

Sarananuntuk

dijalankan semasa

Sidang Kemuncak
ASEAN itu akan dlbawa
ke Kabmet

Beliau berkata, oadangan ini
timbul berikutan kesulitan dan
kekangan yang dihadapi oleh rakyat,
khususnya di Wilayah Persekutuan
Kuala Lumpur dan Putrajaya, yang
terkesan akibat penutupan jalan
semasa lawatan negara Presiden
China, Xi Jinping ke Malaysia.

“Saya ingin memadangkan ke-
pada Kabinet agar jabatan-jabatan
yang berkenaan boleh bekerja dari
rumah, dan sekolah pula boleh
menjalankan  PdPR  untuk

mohamdylng

‘daleglﬂchlnlukpu

manguui:hn
mmima&mhyntmnmlehm
Khlmh. I

tiga hari ke Malaysia pada

‘mengurangkan kesesakan serta
kesulitan yang dihadapi oleh rakyat,
temfamanya di Lembah Kiang dan
Kuala Lumpur.

“Jadi, saya juga ingin memohon:
maaf kepada semua yang, terkesan
" dengan penutupan jalan semasa

‘lawatan Xi Jinping,” katanya kepada

_pemberita di Kompleks Bunga Raya,
Lapangan Terbang Antarabangsa
Kuala Lumpur di sini pada Khamis.

" Beberapa laluan sekitar Lembah
Klang dan Putrajaya telah ditutup

‘sepenuhnya atau dllencongkan

secara berperingkat dari 15 hingga
17 April bagi memberi laluan kepada
pergerakan rasmi sempenalawatan
negara Xi Jinping. :
Walaupun panutupan ini
bertujuan untuk melancarkan aspek
logistik dan keselamatan serta telah
dimaklumkan lebih awal, situasi
tersebut mengundang keluhan
daripada pengguna jalan raya yang

terperangkap dalam kesesakan

ruk. - Bernama
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LEARN AND GROW

WHEN A GOOD WORKER HAS TO LEAVE

.1-..

VERY day, thousands of

people resign from their

roles. And, a large num-

ber of these resignations
will be beyond the control of
managers and bosses.

Your staff may choose to leave
for a pay increase, a more senior
role, a chance to relocate, or ex-
plore a different field of interest.

Even as.you may be excited to
see someone grow and pursue a
new opportunity, losing a core
team member can be disruptive.
Some mitigating steps will be
needed.

You will need to reallocate re-
sponsjbilities, reestablish a work-
flow among your remaining team
and restore morale, so that a mass
exodus doesn’t follow.

To cope effectively, acknowl-
edge the loss, communicate
openly with the team and proac-
tively address the impact of their
departure. Focus on celebrating
their contributions, finding a way
to transition responsibilities
smoothly and potentially learn-
ing from their departure.

Here are some ideas that help
with the transitioning when a
core staff member leaves.

Acknowledge and process emo-
tions. Expressing vulnerability
and honestly communicating

SHANKAR
R. SANTHIRAM

with the remainder of your team
members is foundational to earn-
ing their trust.

When you are vulnerable, it
shows your human side as a lead-
er and helps your team feel com-
fortable showing up as their au-
thentic selves.

Being vulnerable does not,
however, mean you have all the
answers. Rather, it means being
willing to have difficult conver-
sations when you don't.

Don't take it personally. While
it's natural to feel sadness or dis-
appointment, try to view the de-
parture as a business matter, not
apersonal affront.

Allow yourself time to process.
It is okay to feel a range of emo-
tions, from sadness to relief. Ac-

knowledge these feelings and al-
low yourself time to process
them.

This is why, when a team mem-
ber leaves, it is important to ad-
dress the departure in a timely
manner. In both team and one-
on-one meetings, talk about the
challenges you expect to face and
the ways the team dynamic may
shift in their absence.

You want your direct reports to
feel reassured, and your honesty
and clarity on next steps will
show them that you're prepared
to thoughtfully lead them
through this change.

Be supportive. Offer words of
encouragement to remaining
staff members who may be ex-
periencing their own emotions.

Be sure to speak positively
about the employee who's leav-
ing, particularly if they were well
liked by the team. Even if they
had performance issues, recog-
nise what they did well while
demonstrating your commit-
ment to the people who remain.

Speaking poorly of your team
member may make your direct
reports wonder if you would do
the same to them.

Communicate effectively. An-
nounce the departure promptly.
Inform the team and relevant

stakeholders about the departure
as soon as possible, ideally in ad-
vance of their last day.

Be transparent. share the rea-
sons for their departure, if ap-
propriate, and the plan for tran-
sitioning their responsibilities.

Choose the right way to com-
municate the news, whetherit's a
formal announcement, a team
meeting, or a more personalised
approach.

Identify critical gaps, and un-
derstand what responsibilities
the departing staff member held,
and how their absence will im-
pact the team.

When things feel uncertain or
challenging, people seek stable
ground. You can make your team
feel more secure by reminding
them what won't be changing —
your collective strengths and
shared values.

Your team’s strength, for exam-
ple, could be the culture you've
built together. That is, the way
people communicate, interact
and collaborate.

When a team member leaves, it
shifts the group dynamic, and it's
important for leaders to proac-
tively recalibrate and strengthen
relationships.

Research indicates that teams
who feel connected and engaged

also feel a greater sense of be-
longing at work and have less
turnover, Don’t let someone quit-
ting break a bond your team has
worked hard to build.

Finally, learn and grow.

Conduct an exit interview.
Gather feedback from the depart-
ing staff member about their ex-
periences and suggestions forim-
provement. Also, review process-
es and policies. Use this
opportunity to evaluate existing
processes and policies and iden-
tify areas for improvement.

When you are faced with em-
ployee transitions, be transpar-
ent with your team about the
challenges, offer support, listen
to their needs, help them stay
connected and remind them of
their individual strengths and
the team’s strengths.

As a leader, it is your respon-
sibility to strategise and execute
steps that mitigate the potential
difficulties for your team, and
continue on a growth trajectory,
collectively.

The writer is managing consultant
and executive leadership coach at
EQTD Consulting. He is also the au-
thor of the national bestseller ‘So, You
Want To Get Promoted?
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